[image: image1.png]curopean Commission




                                            

------------------------------------------------------------------------------------------------------------------------------


Suggested Project for Tempus Program
	Name
	Eng. Saeda Mustafa

	Institution’s Name
	Al Quds Open University 

	Staff position
	Head of Technological Activities and Projects Unit

	E-mail address
	sabuhalaweh@qou.edu 

	Tel
	02 2964571 ext 211


	Seeking EU grant holder to develop the proposal jointly
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No


	Proposed Project Title
	Disaster Recovery & Information Security Center for Palestinian Higher Education Institutions

	Importance of the project
	With the massive use of technology in Higher Education Institutions, Disaster Recovery (DR) and Information Security (IS) are becoming of great importance to ensure high availability, continuity and secure delivery of services to both students and employees. Universities utilize online portals, blogs, video streaming, virtual classes, human resources, accounting, and registration systems. These systems are vital for universities to support their academic mission. In addition to service continuity and availability, sound DR and IS procedures are important to adhere to international standards which may contribute to establishing new partnerships with international academic institutions around the world.
Palestinian universities host huge amounts of data. Generally speaking, backup is the only method used to protect these data against loss. While some hardware redundancy is deployed to improve systems availability, data and applications are not protected against disasters that can render the entire university Information Technology infrastructure unfunctional. Therefore Palestinian universities should work jointly toward establishing a DR and IS center. Such joint-effort will result in an efficient cost-effective solution In addition Palestinian Universities should benefit from the expertise of EU universities in this field. 
Project Goals:
The main goal of this project is to establish a Disaster Recovery and Information Security center to support the Palestinian universities and benefit of the EU universities expertise in this field. In addition this center aims at:
· Insuring service continuity in case of disasters.

· Serving all Palestinian universities thus eliminating the need for universities to establish their own DR and IS centers.
· Bringing together all Palestinian researchers and experts.
· Helping Palestinian Universities in adhering to International Standards.

· Raise Security awareness among users.

· Establishing policies and implementing sound measures.

· Establishing a higher education security incident team. 



	Type of the project 
	 FORMCHECKBOX 
  Joint Project     FORMCHECKBOX 
  Structural Measures

	Type of Partnership
	 FORMCHECKBOX 
  National Project     FORMCHECKBOX 
  Multi-Country project

	Suggested local partners
	1-  Al Najah National University  - West bank 
2-  Birzeit University – West Bank
3-  Other Palestinian Universities



	Project Theme
	 FORMCHECKBOX 
  Curricular Reform     FORMCHECKBOX 
  Governance Reform

 FORMCHECKBOX 
  Higher Education and Society

	The problem
	Establishing a specialized national DR and IS center in Palestine to serve the Palestinian universities. This center will help insure the continuity and the availability of the services provided by the Palestinian universities to their employees, and will insure service availability in case of disasters or power outages.
  

	Specific Objectives
	The main goal of this project is to establish a Disaster Recovery and information Security center that support Higher Education Institutions in Palestine:
1. Capacity building of universities seniors and ICT staff.
2. Promoting the cooperation culture between the Palestinian universities. 
3. Strengthening and developing the policies, competencies and services adhering to international standards. 



	
	



