CONCEPT NOTE

1.1. Summary of the action

	Title of the action:
	

	Component:
	

	Location(s) of the action: 
	Montenegro

	Total duration of the action (months):
	24 months

	Amount of requested EU contribution
	

	Objectives of the action
	To provide reform of the Student representative bodies in Montenegro, in order to improve student participation in governance at the Universities and on national level in decision making processes.
To improve legislation regarding student participation in line with Bologna principles. 
To enhance capacities of student representatives, developing efficient student organizations, capable for independent functioning and fundraising

	Target group(s)

	Montenegrin students; stakeholders

	Final beneficiaries

	Student associations of three Universities in Montenegro, University of Montenegro, University Donja Gorica, University Mediteran; Ministry of Education

	Estimated results
	Improvement of Law on higher education, in line with EU standards and 

Empowerment of student representative bodies 

Establishment of roof student organisation in Montenegro according to EU best practices on student participation in governance 
Recommendations on student role in implementation of Bologna process

Sustainability plan for further activities of student association, focusing on cooperation with international student associations 

	Main activities
	· Research analysis of the current legal framework and best practices regarding student organisations
· Establishment of the work group which will gather  representatives from student bodies, Ministry of Education, National Council of Higher Education, for proposing a new legislative and improvement of current regulations
· Meetings with stakeholders and authorities 

· Seminars, panel discussions, study visits, conferences, etc. sharing EU best practices and creating the best model for Montenegrin roof student organization 
· Joint web portal of student representative organizations
· Online database 
· Capacity building of the student representative bodies through workshops and trainings 
· Establishment of student resource centre, office at national level

· Sustainability plan, with fundraising opportunities
· Monitoring of implementation of Bologna process on Montenegrin Universities
· Workshops, study visits, conferences 
· Publications with best practices and recommendations for improvement of student role
· Networking
· Monitoring, Quality control, Evaluation, Dissemination
· Assessment of project results 


1.2. Description of the action 

Project is aimed to ensure student participation in governance and management at the Montenegrin Universities in line with the EU best practices. 

In first stage of the project comparative research analysis will be carried out, focusing on the current legal framework and regulations and best practice in the field of student participation in the University governance. This project aims to provide equal rights and representation in student bodies, managing boards, working groups on legislative drafting, etc. for all students in Montenegro, within one umbrella organization, since the needs of students – whether they attend public or state universities – are identical. 
According to the current Law on higher Education in Montenegro, the only student organization which has a legitimate mandate for representing student interests is Student Parliament (University Montenegro), which represents interests of students in the state university. However, under current system of student organizing, there is no legitimate organization which would represent interests of students from private universities, University “Mediteran” and University “Donja Gorica”, and this is not in accordance with the existing practice in the EU state-members.
With formation of umbrella student organization, student representatives would be involved on the state level in all institutions which have direct or indirect connections to the student body. This organization would delegate representatives for all working groups and bodies which would deal with issues of importance for higher education in Montenegro. Active role of this organization in decision making process will directly result with improvement of student standard in Montenegro. 
In order to create this organization it is necessary to change Law on higher education that defines that only legitimate student organization is Student Parliament (University Montenegro), (article 106), which represents only students from the state university. Student Parliament (University Montenegro), as an umbrella organization of the University of Montenegro cannot objectively represent students of private universities in state institutions, nor it can adequately advocate their interests, due to the lack of communication with representatives of private universities.

Work group of representatives from student bodies, Montenegrin Universities, Ministry of Education, National Council of Higher Education, for proposing a legislative changes and improvement of current regulations in university governance and management will be established. This work group, together with experts and associates from EU partner countries will create the best model, following EU practices and Montenegrin needs.  

As a result of this process students who attend private universities in Montenegro together with students of state universities would create a catch-all coalition which would enable students to easily and more effectively fight for their rights in state bodies and institutions. Cooperation between students of state and private universities would set in motion many joint projects, which would improve student status and lead to fulfilment of their rights. By forming this organization, communication between students of private and state universities would improve, as currently it is not on a satisfying level. Besides national positive effects, umbrella student organization will be able to apply for inclusion in the international student bodies, such as European Students' Union (ESU),the umbrella student organization in Europe. Up to now, none of the Montenegrin student organization is a member of ESU. Formation of the umbrella student organization in Montenegro is also recommended by European Student Union (ESU). 
Once established, this student body should have precise sustainability plan, with clear picture for development and fundraising. Through this project it is necessary to provide technical support for local office and capacity building of members, which will ensure independent functioning and organisational development in future.
In addition, project aims to ensure finding the ways for improving the student participation in the implementation of Bologna Process by promoting European dimension in higher education. Inconsistency between the rules and praxis is evident in Montenegrin educational system. The needs have changed in implementation process, so we have apparent discrepancy between the rules and the actual situation. 

Second phase of the project relates to comparative research on the implementation of Bologna process and its adjustment within Montenegrin higher education system. Extensive research will enable establishment of recommendations, pointing on errors in the implementarion and improvement opportunities. Project should provide manuals and publications related to Bologna process and student involvement in the teaching process, defining learning outcomes. Research will include experiences of students from both state and private universities, recommendations for improvement of the situation in Montenegro and best practices from the EU. Set of activities (study visits, conferences, seminars, etc.) on student participation in the implementation of Bologna Process will be organized, with the important role and participation of EU partner institutions, sharing recommendations and best practices, in order to find the best model for Montenegrin educational system. 

� 	“Target groups” are the groups/entities who will be directly positively affected by the action at the action purpose level.


�	“Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector at large.






