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TEMPUS PARTNER SEARCH FORM
(to be completed in English)
	General information

	Partner-country
	Republic of Uzbekistan

	General information about region / town
	Samarkand is one of the oldest existing cities in the world and the oldest of Central Asia. At the time of its greatest splendor medieval Samarkand was a fabulous city of palaces and gardens, with paved and tree-lined streets and a water system that supplied most of the individual houses. It had great silk and iron industries and was the meeting point of merchants' caravans from India, Persia, and China. 
The old quarter of Samarkand with its maze of narrow, winding streets occupies the eastern part of the city and centers on the Registan, a great square. It contains some of the most remarkable monuments of central Asia, built during the reign of Timur and his successors. The most famous of these is Timur's mausoleum, surmounted by a ribbed dome and faced with multicolored tiles; the conqueror's tomb was opened in 1941. Other buildings include the Bibi Khan Mosque, with its turquoise cupola, erected by Timur to the memory of his favorite wife; several other magnificent mosques; the mausoleums of the Timurid cemetery (Shah-i-Zinda); and the ruins of the observatory built by Ulugh-Beg, a grandson of Timur.

Modern Samarkand still is a major cotton and silk center. Wine and tea are produced, grain is processed, and there are industries producing metal products, tractor parts, leather goods, clothing, and footwear. The irrigated surrounding region has orchards and gardens and wheat and cotton fields. Samarkand is the seat of the Samarkand State Medical Institute, Samarkand State University and of agricultural, and teachers' institutes and the site of a regional museum.

	Name of university:
website:
	Samarkand State Medical Institute, www.sammi.uz 

	Brief description of university, faculty, department, number of students
	Samarkand State Medical Institute is one of the oldest medical institutions in the Central Asia for preparing highly qualified medical specialists. Good reputation programs of undergraduate study, master’s degree, internship in clinic, programs of graduate and doctoral schools are demonstrated by the competency of graduates of the institute both inside our country and abroad. Our institute is seeking to be an international recognized institute and centre of the scientific culture, science and high innovation technologies.
The main aim of the Samarkand State Medical Institute – is to prepare medical specialists according to the demands of State Educational Standard due to the following specializations: therapeutic, pediatric, medical pedagogy, dentistry and high qualified nurses. The leading objectives in this way are providing of educational process, keeping and development of the scientific investigations, looking for an effective forms of the combined works with practical health care in the new economical condition, maximal using of the potential of the institute in order to improve basic indexes of health in our Republic.

The chief of the institute is a rector. For the present time, our institute was managed by the prominent scientist, Professor A.M. Shamsiev who is the member of the European Association of Pediatric Surgeons, Russian Association of Pediatric Surgeons and New-York Academy of Scenes; also he is a member of Royal Society for Public Health. He organized the unique surgical school which was become famous not only in the Central Asia, but also in abroad. A.M. Shamsiev was an initiative of organizing special scientific center of pediatric surgery which does not have the analogue in our Republic. He was the author of 10 books, 2 text-books and 2 collections of the lections on pediatric surgery and 43 inventions. Also he was published 460 articles. 

Nowadays in the institute we have consecutive, fazed and clearly delimited system of preparing medical specialists:

· Pre-institutional preparation.

· Basic gradual education.

· Postgraduate and additional trainings.

The basic preparation of the students is leading in five faculties:

· Therapeutic Faculty.

· Pediatric Faculty.

· Medical Pedagogic Faculty.

· Dentistry.

· The Faculty of Highly Qualified Nurses.
· Faculty of Postgraduate Medical Education. 

For the present time 2978 students, 419 residents of the master’s degree on 22 fields of study, 268 clinical interns on 29 fields of study and 29 specialists of the programs of graduate and doctoral schools study in our institute on 18 fields of study.

The scientific potential of the institute is properly represented by 507 specialists of the professor-teaching staff. Among then 4 specialists are the members of the New-York Academy of Scenes, 4 specialists are the Deserved Scientific Workers, 3 are the Deserved Workers in the Public Health Care System of the Republic of Uzbekistan, and 47 of them are doctors of the medical sciences, 172 of then are philosophy doctors who work in the 44 departments.

Clinical departments are localized in the 26 clinical bases in Samarkand city. All departments are fit out by the essential equipments and teaching rooms. The main clinical base of Samarkand medical institute is the clinic of this institute for 450 beds. Every year the doctors of the clinic treat 15000 patients at hospital and 40000 patients in home-visits for more than 30 directions of the medicine. The departments of the clinic are fit out by the needed modern equipment. Besides it our institute has another clinical base which calls Scientific Center of Pediatric Surgery for 200 beds which renders specialized and qualified aids for children from Samarkand, Jizzah, Kashkadarya, Surhandarya and Navoi regions. There are departments of thoracic surgery, urology, emergency surgery, scheduled surgery, neonatal surgery, cardiac surgery, anesthesiology and intensive care unit in the structure of the center.

There is also a faculty for Improving of Qualification in our institute which was organized in 1980. There are 14 departments and courses in the structure of the faculty. The teachers of this faculty prepare and retrain medical specialists according to the 14 directions of medicine. Every year it was spent 140-150 courses on the different topics. Besides, by the request of the organs of the practical health care system it was performed visiting courses in the different regions of our country. Every year more than 2000 doctors improved their qualification in the faculty of postgraduate education.

In the structure of the institute we have one center for improving qualification of the teachers from medical colleges. The combined works with the organizations of public health is the priority directions of activities of our institute. The modern diagnostic and treatment technologies, also consultative and treatment works are inculcated by the scientists of the institute.

Scientific and investigational work. Our institute is a leading base of scientific-investigational works in the Republic of Uzbekistan. For the years of existence of the institute it was defended more than 200 doctoral and approximately 1000 candidate dissertations. For the last 5 years by the specialists of our institute it was published 9 books, 5 text-books, 49 educational supplies, 274 educational-methodic recommendations, 11 collections of scientific works and 2441 scientific articles. Also the specialists from the institute got 19 patents for invention. Scientific investigation in the institute is carried out by the wide spectrum of fundamental and applied problems. The more famous scientific investigation was carried out in the field of pediatric surgery, surgery, obstetrics and gynecology, internal diseases, morphology and children’s diseases. There are two scientific-investigational laboratories which were functioned in our institute. These laboratories are the Central scientific-investigational laboratory and multifunctional scientific-investigational laboratory which is located in the scientific center of pediatric surgery.

Scientific and educational processes were provided with the library of academy in the funds which it has approximately 300000 copies of scientific, educational and feature literature. Also there is a department of the electronic technologies in the library which have more than 1500 titles of the electronic versions of the books. Computer hall of the institute has a wide access to internet. Through the internet the scientific library of the institute can look for a literature according to the electronic catalogues of the other libraries and Librarian Corporation. There is a museum in the institute where students can study a history of medicine. Also it was organized meetings and thematic excursions with the veterans and graduate students of our institute.

	Relevant information on previous or on-going  international cooperation
	The geography of international relations is quite various and extensive. The scientists of our institute are successfully related with a many educational organizations from Austria (Medical University of Graz), Bulgaria (Medical University of Sophia), Czech Republic (Prague Development Center), Russian Federation (Russian State Medical University, Igevsk, Ural and Ivanovo State Medical Academies and so on), Ukraine (Bukovina State Medical University), Kazakhstan (Kazakh National Medical University, Almati State Medical Institute of Postgraduate Medical Education, Karaganda State Medical University and others) and Georgia (Tbilisi State Medical University). Big amount of professors and teachers were improved their qualification in the foreign countries taking part in the different educational programs, beginning from the courses of improving qualifications until taking part in the international seminars and conferences.

	Contacts of responsible person: name, title (Mr, Mrs, Dr, Prof),  position, telephone, fax, e-mails
	Lapasov Sadulla Khidirovich, Head of the International Department, telephone: +998915344706, fax: +998662337175, 
E-mails: lsgp1972@mail.ru, l.sadulla@rambler.ru 

	Project description

	Type of the project:

Joint Project (JP) or Structural Measure (SM)
	Joint Project (SM)
Networking cooperation of medical universities in the realization of a multi-level system of training and improvement of professional skills in the field of family medicine (general practice)

	Area of project:

Curricular Reform (CR), Governance Reform (GR) or Higher Education and Society (HES)
	Curricular Reform (CR)

	Subject area/academic discipline (see Annex 6)
	UZ, JP, CR

	Relevance to national or regional priorities
	This project is relevant to national priority: medicine (general practice)

	Brief need analysis 
	From 1998 primary health care system has been changed into preparing general practitioners. Since that period we have started to prepare specialists in the field of general practice (family medicine). Ministry of Health of the Republic of Uzbekistan at support of World Bank have been organized “Health” project in order to develop the implementation of the basic principles of general practice (family medicine) in the primary health care system. During almost 15 years we used to prepare general practitioners for the medical organizations included in the primary health care system. We work in the cooperation with the famous World Organizations, such as USAID, UNICEF and UNFPA. Every year we carry out additional trainings on the actual problems of family medicine, such as evidence based medicine, reproductive health, integrated management of childhood illnesses, quality improvement in health care system, safe motherhood, anemia and rational nutrition, 
In spite of the improvements which have been described from the above we have some aspects and problems which need to be solved during the realization of the project. All these ones are presented in the aims of this joint project.

	Objectives and activities
	Aims of the project:

1. Integration of pre-existing autonomous systems of training and improvement of professional skills in the field of training of general practitioners (family doctors) in a single construct;
2. Successive creation of curricula and educational programs for each stage of a multi-level system of professional education, culminating issuing the relevant document (license, certificate, master's degree); 
3. Elaboration of the concept doctoral PhD as a third level of training specialists in the field of family medicine;
4. Creation of an international network of partner universities, providing high quality education through open access of the trainees to the best educational training modules and resources available in the network;
5. The development of the policy of "Education during the whole life" by teaching not only students, but also teachers of medical high schools, family doctors who have the significant experience;
6. The improvement of professional skills of teachers in the Departments of Family Medicine at the Universities of the EU;
7. The use of the elements of distance education in the program – internet and video lectures, seminars and conferences with European partner universities. For the realization of this approach in the framework of the project it is expected opening and equipment of the specialized auditoriums which would be supplied by modern equipment in the medical partner universities through Tempus grant;
8. Elaboration of the attestation mechanisms of the pedagogical personnel and introduction of the modern instruments to control the quality of medical education.
9. Educational process should be focused on the new methods, such as interdisciplinary and interactive approaches, evaluation strategies. Practical use of such approaches and strategies for the improvement of the educational programs. 
10. To provide the joint teaching, mobility and scientific-research activities of the teachers in the field of family medicine in the partner universities.

The priority objectives of the project:

1. Creation of competence-centers in the partner universities; 
2. Development of the concept of multilevel system of training and improvement of professional skills in the field of family medicine; 
3. Development and implementation of modular training programs for different levels of the improvement of professional skills and PhD doctorate in the field of family medicine; 
4. Formation of an international virtual fund of the best training modules in family medicine; 
5. Creation of the educational standard of master's degree in the system of the improvement of professional skills;
6. Formation of international teams of teachers and international tandems of scientific supervisors of PhD-doctorates in family medicine; 
7. Development of international textbooks;

8. Improvement mechanisms for certification of pedagogic staff and the implementation of modern tools to control the quality of medical education;
9. It will be created a portal where all partner – universities will upload videos, lectures, materials, test questions, OSCE, management, etc. – and it will be created – THE UNIFIED EDUCATIONAL INFORMATION ENVIRONMENT.

	Target groups and stakeholders (enterprises, student organizations, for SM – Ministry of Higher and Secondary Specialized Education of Uzbekistan)
	1. Students, HEIs, trainees in the field of family medicine, trainers for preparing family physicians.

2. Ministry of Higher and Secondary Specialized Education of the Republic of Uzbekistan;

3. Ministry of Health of the Republic of Uzbekistan

	If possible information about other HEIs in Uzbekistan to be involved in project
	Bukhara State Medical Institute www.avicenna-med.uz
Bukhara State Medical Institute was established in October 1990 by order of the Cabinet of Ministers of the Republic of Uzbekistan. Decree of the Presidium of the Regional Council of People's Deputies of Bukhara region in March 1991, the institute was named after Avicenna. The main activities: education, therapeutic and research. Post-graduate training in primary care. Direction of Education: general medicine, dentistry, medico-pedagogical work, graduates nursing, post-graduate training of general practitioners. Human resource capacity. The teaching staff of 231 people, including: Professors, Doctors – 17, Associate Professor, Candidate of Sciences – 86, Senior faculty – 29, Teachers, assistants – 99. Teachers who have a degree and rank up – 45%. And may be the following medical institutes will be involved in the project:

Tashkent State Pediatric Medical Institute www.tashpmi.uz
Tashkent pediatric medical institute is a leading institution for training in pediatric case in the Republic of Uzbekistan. 
In light of the State program of reforming the health system and the successful implementation of the National Program for training have been major positive changes in the educational system in general and in the training of doctors of general pediatricians in particular. Fully completed work on organization and staffing of primary health care. Strengthening primary care is already yielding positive results: the bulk of the population receives medical care in the field, no overload of care, treatment that involves considerable discomfort moving from villages to cities that, ultimately, save more state funds. Currently TashPMI in three areas of education (pediatric case, professional education, nurse college graduates) enrolled 3453 students. In the magistracy for 22 specialties are preparing 325-ty narrow specialists. In addition, while being prepared for narrow specialists for the health system through clinical internship, the amount received and the specialty in which are ad hoc basis.
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